WHEN YOUR FORMER COMPANY IS AN ALBATROSS

     You served your company proudly.  Being senior manager of

such a company should have been a bright sash of honor. Having that sash

would allow you to find an even better job in another organization.

     Now that sash on your chest has turned into an albatross

hanging from you neck.  What do you do?

     That was the situation faced by executives on the job market at such Albatross companies as Countrywide and Bear Stearns.  

                          A Real Dilemma

     Many recruiters never deal with this issue during job interviews.  They avoid dealing with it by not bringing in candidates for job  interviews.  But if you do get to see a hiring authority, it is only natural to want to ignore discussing Albatross issues.  You are uncomfortable with the topic.  And they are uncomfortable getting into stressful subjects.  

Few people would be rude enough to ask, "Will you bring your old company's 'winning ways'into our business?  And if you say you won't, how can we be

sure?"

     Yet, that is exactly what interviewers are thinking.

     You can initiate the topic yourself, but it will be very uncomfortable for you to begin the conversation

     There is always the Nuremberg Defense: "I was only following

orders.  I didn't make policy."  That argument might be

acceptable for lower mid-management positions.  It is not

acceptable if you are seeking a policy making or policy

influencing position.  

                         Suggested Format

     None of the options are attractive.  Here is a format we

have found useful with our senior clients from "Albatross"

companies:

     Ask: "What Do You Know About My Company?"  This question

     allows you to gauge how large an albatross the other person

     perceives you have around your neck.  If the person says, "I

     Know very little about the company," then you can begin to

     discuss the disaster in your own way.  In a serious job

     interview, it is your responsibility to bring up the issue. 

     You can't avoid bringing it up.

          If the other person begins to get into a heated

     discussion about your former employer's lack of ethics or

     business sense, you should say, "Some time in the future,

     I'd like to discuss that in more detail.  The subject is so

     complex, we could spend all day talking about it.  If we

     talk about it now, I'm afraid I won't have time to answer

     the two issues I hope we are here to discuss (1) what was my

     role in the disaster and (2) what I can do for your

     company."

     Don't Defend Your Former Employer. 

Such a defense wastes valuable time.  Your mission is not to change other

people's views about your old company.  Your mission is to

     differentiate yourself from the public perception of that

     company.  You could say, "There is no question that there

     was a great deal of short-sighted thinking going on at the

     top of the organization.  The operation I worked in,

     however, was somewhat different from the rest of the

     company.  I'd like to talk about what we accomplished and

     how we were different."

                     We All Have An Albatross

To a less dramatic extent, many of us have an Albatross.  Age is a common Albatross, being overweight, having a physical disability, etc. etc.

Only by confronting the issue can you hope to control it.
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